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Nursing Leadership Workshop
Milano, Italy, 15-17 January 2019 

Programme (internal version) Draft 1 @ 091018

Monday 14 January: Faculty preparation meeting. Participants arrive.

Tuesday 15 January – Day 1: Leading for better health

	09.00 - 10.45 
	Session 1: Introductions
· [bookmark: _GoBack]Welcome
· Brief introduction (Jane)
· Icebreaker
· Group leaders and participants introduce themselves (in 1 sentence!)
· About Me
· Workshop goals and programme 
· Ground rules

	10.45 - 11.15
	Break

	11.15 - 13.00
	Session 2: What is leadership?
· Postcard exercise (Jane) 
· Definitions
· The importance of leadership in nursing (30 minutes): Barbara Mangiacavalli, President FNOPI
· Discussion 
· Your goals for the workshop
· Leadership Assessment Tool 
· Personal goals
· Small group discussion at tables

	13.00 – 14.00
	Lunch

	14.00 – 15.15 
	Session 3: The global health landscape
· The Sustainable Development Goals
· The international nursing agenda
· The relevance to Italy and to your work

	15.15 - 15.45
	Break

	15.45 – 17.00
	Session 4: From global to local: Your project
· Reflection
· Briefing on group work
· Work in groups
· Reports from groups
· Check out

	17.00
	Free evening (reception?)



Wednesday 16 January – Day 2: My country and the global health agenda

	09.00 - 10.45
	Session 5: Sharing our visions
· Check in
· Introduction to the day
· Some global visions (Jane)
· Our personal visions for nursing: practice, education, research
· Vision and values (Cecilia)

	10.45 - 11.15
	Break

	11.15 - 13.00
	Session 6: 
· (Lecture title?) (30 minutes) Luisa Saiani, Conferenca permanente dei corsi di laurea
· Discussion
· Other?

	13.00 – 14.00
	Lunch

	14.00 – 15.15 
	Session 7: Understanding policy and politics
· Introduction (Jane) 
· Group work: the policy triangle


	15.15 - 15.45
	Break

	15.45 – 17.00
	Session 8: Next steps in your project
· Reports back from groups
· Discussion
· Check out



Thursday 17 January – Day 3: Effective leadership 

	09.00 - 10.45
	Session 9: From vision to action
· Check in
· Introduction to the day
· Strategic planning (Jane)
· Discussion

	10.45 - 11.15
	Break

	11.15 - 13.00
	Session 10: Framing your message
· The message triangle
· Group work: your project message


	13.00 – 14.00
	Lunch

	14.00 – 15.15 
	Session 11: Influencing stakeholders
· Groups feed back messages (role play)
· Discussion

	15.15 - 15.45
	Break

	15.45 – 17.00
	Session 12: What next?
· Review your goals
· Your next step
· Teams follow up
· Workshop evaluation
· Thanks and farewells
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