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Cambi di Paradigma

VOLATILITY

Changes occur much more
often than before and require
continuous analysis and
evaluation.

COMPLEXITY

The number of factors
determining the development
process increase significantly or
become unknown.
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UNCERTAINTY

We are not able to
unambiguously predict and
prioritise factors that may
influence the situation.

AMBIGUITY

Information is difficult to
interpret unequivocally. Past
experience is not applicable to
explain new processes and
events.
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«Chi ha un contratto a tempo
pieno ed indeterminato sara presto
una specie in via d’estinzione, alla
deriva in un mondo di lavori a
progetto e freelance.»

|’ascesa dei «Portfolio career»

ARl -
Career Service



. o AR
Il «<nuovo> lavoro / «Gig Economy>  iASWAE

Freelancer. Il nome spiega tutto: € il piu grande sito dedicato ai freelancer.

Freelance. Se stai cercando un lavoro tecnologico, qui ci sono piu di 15 mila offerte. Siamo sicuri
troverai quella che fa per te.

UpWork. Ex oDesk. Su questa piattaforma puoi trovare sia offerte per singoli freelancer che per interi
team. Le aziende possono assumere felici lavoratori da remoto da qualunque parte del mondo.

PeoplePerHour. Ok, il design non & dei migliori, infatti la maggior parte dei freelancer sono designer.
Una coincidenza? Forse no! Ad ogni modo, come suggerisce il nome, la paga € oraria ed € proposta
dai freelancer.

Guru. Piu di 4100 offerte di lavoro in un unico sito. Sarai pagato solo quando il lavoro &€ completo e i
tuoi clienti saranno soddisfatti. Per cui assicurati di fare del tuo meglio!

Behance. E’ principalmente dedicato al mercato americano ed inglese, ma &€ anche per lavoro da
remoto..
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https://www.freelancer.com/
http://www.freelance.com/en/
https://www.upwork.com/
https://www.peopleperhour.com/freelance-jobs
http://www.guru.com/d/jobs/
https://www.behance.net/joblist

Orientamento. Think before you 2028
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Lavorare all’estero...

1) Capacita Linguistiche (C1-2)
2) Burocrazia oltre Europa ...... (U.S., Canada)
3) Idee chiare

- Cosa sto cercando? «Stage, lavoro, esperienza,
vacanza...»
- Dove voglio andare? «Europa, UK. .......... »

E qual e il mio obiettivo finale in questa
fase..(bisogna avere i piedi per terra, le ambizioni
devono essere concrete e raggiungibili)?
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Think before you move... Lo e
. LA STATALE
scenario Jobs

Will you go for:

Accademia or Corporate
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Academia vs. Industry aaa

Academia *Industry

— Knowledge —Information

— Publication —Products

— Grants, support —Sales

— New research —Market share
—Share price

—Profit

UNIVERSITA DEGLI STUDI DI MILANO




The Industry does not pay for your
degree or learning but what you
contribute and how best you deliver
the results
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« Good all-round intelligence

« Enthusiasm, commitment and motivation
 Ability to solve problems

« Capacity to work effectively

« |nitiative and self-reliance

« Balanced personality
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What are your Key Skills?
http://knack.it/

Knack up App on Android and Apple

Tenacity
Strategic Thinking
Creative Thinking

Growth mindset
Skill as a service

https://knackapp.substack.com/p/skills-as-a-service)



http://knack.it/
https://knackapp.substack.com/p/skills-as-a-service

Orientamento. Skills needed

Employers will be
interested in your
transferable skills such
as:

numeracy and IT;
initiative;
organisation;
ability to plan and
conduct research;

communication,
including influencing
and leadership;

teamwork;
ability to manage
projects.

Agriculture

* * H H

*  *
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Employers will be
interested in your
transferable skills such as:

* an understanding of
the scientific basis of
nutrition;

* familiarity with
analysing data and
writing reports;

* ability to conduct
research in a safe,
ethical and reliable
manner;

* the capability to
formulate and
communicate ideas;

* advanced numeracy, IT
and internet skills;

KRAR/RK
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Employers will be interested
in your transferable skills
such as:

%
%

* *

an aptitude for science;

good communication
skills including verbal,
presentation and
written;

passion, enthusiasm and
empathy;

ability to encourage and
motivate others;
effective team working;

the capability to
multitask and work
independently;

proficiency in data
research, evaluation and

Nutritionist€
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Common Ty é_ﬁrﬁ\é
employers of Banche h o Jo -5
agriculture Agricole | Associaizoni
students include E
British Sugar, 0]\[€
Frontier \ E

Agriculture, Soil
Association,
National Farmers
Union, HGCA,
Velcourt Farms, Co-
operative Group,
Grant Thornton and

h

y
y
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HSBC Bank.
-T2 Unilver, Pepsi, Coke
11/] , Pepsi, ,
Garg Nestle, Mondelez, Mars,

Kellog, General mills,

LCLAAS ﬂ anone, Associated british

marEwiyLEADM expert oods Kraft Heinz, CHS:

MONSANTO Ea
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¢ Nestlé PURINA. Accelerated Genetics

Associaizoni
E
Nltech oG
...naturally E

h

MONSANTO E'

~\ Boehringer Regulato
|“| Ingelheim ry expert
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Orientamento. Where to start.... 8288
LASTj\'gAbLE

*\Where will you look for work?
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Orientamento. Where to start.... 2222
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International Social Media
Recruitment Work Abroad websites
Agencies

- Alumni Associations
Country specific
Education Agents

with Career Coaching Alumni
Mentoring
'F- programmes
High Commissions | FWF |
& Embassies S Academic contacts
Lol -
International British Council overseas
Employers
who are also International
UK Alumni Professional Bodies trade organisations

overseas
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Orientamento. Where to start.... 8288
LASTj\'gAbLEé

Job Boards vs Databases vs Social

networks baYde=

)
= XING

Leave alone

Akhtaboot
LinkedIn
= Monster

= Xing

= Viadeo

viadedo
= Bavt c}:& ’
G?gssdoor Linked m
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POWERING RELATIONSHIPS

the career network




Orientamento. Where to start....
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» LinkedIln Posts, Groups,

» Where Else? (Magazines, forums, Events, Career
Forums)

= Be in Multinational databases and update your cv
regularly

= Company owned Databases (Nestle, Unilever, Autogrill)

* Network Expat communities
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Orientamento. Where to start.... 2222
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Selezione. Cv 0 Résume
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Cosa e importante sapere quando si scrive un Cv

- i referenti delle Risorse Umane che fanno screening di Cv impiegano
nella lettura circa 30 secondi per Cv;

- la leggibilita del tuo Cv aumenta la possibilita per te di essere
contattato;

- un Cv diviso in sezioni evidenziate €& piu leggibile di uno i cui
caratteri siano indistinti e poco spaziati;

- il Cv dovrebbe essere perfezionato in base all’azienda e alla posizione
per la quale ci si sta candidando;

- € possibile allegare al Cv una lettera di presentazione;

- € possibile allegare al Cv una foto tessera;

% UNIVERSITA DEGLI STUDI DI MILANO <
W.( LA STATALE
Career Service




Selezione. Cv 0 Résume e
LASTJA'IC']AbLg

The major differences between CVs and resumes are the
length, the purpose and the layout.

CV - long, covers your entire career, static
Resume — short, no particular format rule, highly customizable

A resume is the preferred application document in the US and Canada. Americans and Canadians
would only use a CV when applying for a job abroad or if searching for an academic or research
oriented position.

(In the UK, Ireland and New Zealand, a CV is used in all contexts and resumes aren’t used at all. The
CV prevails in mainland Europe. In Germany, the CV is more commonly known as a Lebenslauf (true
to the latin origins) and is only one of many application document the German job seekers must
produce to get an interview.

In Australia, India and South Africa, the terms resume and CV are used interchangeably. The term

; ’ UNIVERSITA DEGLI STUDI DI MILANO <
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Selezione. Cv 0 Résumé o

| Corsi di Formazione o gli Altri Corsi

In quest’area puoi inserire tutti i corsi extra scolastici
ed universitari, post Master/Universita (corsi di alta
specializzazione, corsi di perfezionamento all’attivita
lavorativa svolta, etc...).

Le Capacita e Competenze relazionali

In quest’area devi sottolineare le tue capacita e
competenze di relazione. Consiglio di non fare solo
un elenco ma di dettagliare le attivita che hanno fatto
sviluppare tali capacita.

Inutile scrivere:
“excellent group working, good relational skills,”.

Diverso e scrivere:

“during summer 2008 | worked as a trainer with kids at
the beach camp. | improved my relational abilities,
given the fact that | was spending full days, 24 hours
with groups of children.

on RARR
LA STATALE
Jobs

Le Capacita e Le Competenze linguistiche
Indica le lingue che conosci specificando il livello:
scolastico, buono, ottimo o madrelingua. (Siate

autentici)

Altre informazioni:

In questa parte devi indicare la disponibilita a
trasferte e/o trasferimenti sul territorio, gli interessi,
le attitudini, le caratteristiche personali. Consiglio:
dai solo delle “pillole di te”, degli spunti di
riflessione per il selezionatore. Se saprai
accaparrarti la sua curiosita, ti chiamera per il
colloquio e forse avrai modo di dettagliare tutto
durante il colloquio di selezione!

Fate sport (che tipo di sport, quanto bene) ,
Recitazione ( da quanto tempo), canto ( a che
livello) che ambizioni avete ....

UNIVERSITA DEGLI STUDI DI MILANO
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Résume

UNIVERSITA DEGLI STUDI DI M1 S8

HUONG {LUCY) YANG

Baowt DO00, L Chapin Wey, Morthempton, MA 0103
578.937.2222 | muysng@smithedu
EDUCATION

Smith College. Horthampton, BA
Eacheior of Soence, Enginezring Scence, emphasis in Mechanics Expected pracustion May 2014 GPAC3.6D

Eelevont Coursework: Enginesring Dasizn Qinic. Simulstion and Modeling, Sizrals and Systems, Techrologioal Risk
Ausmescment, Statistics for Engineers, Medhenioal vibrations, Failure Anehyss, Inftroducion b Hydrosystems Enginesring

SKILLE

Techniot BMATLAE, FAinitat, MNeurai Mebaoris, ARIMA mocksding, familar-with C prosmmming and AutoCAD
Langunges: Flsent Spanish; Comersational Portuguese

EMFERIEMCE

Enginesring Design Qinic, Smith College Pidoer Enginesning Program |Sapt 2012 - May 2013
Froject Sponsor: Kollmorgen Ebsctro-Optical, Norfampton, b
»  [Ressarched current Lesn Desisn prackioss in snginesring industriss
* Waorked with 3 Design Qinic tesm members to anahyze design processes, identty insifidences and
recorimended Empnoesreenks Dased on Laan Desizn principies
s Co-mamaged $3,000 project buciget, ansured all project delbsmsnies were complebed on-time
»  Coliaborabed extensiely with Kolimongen empioyess and manegement
»  Devsioped and presanbed project deliversnies snd final recommiendations to project sponsor staff

Smith College Ficker Enginsering Program — Reseandh Intem [Juns 2011 - Mery 2002)
s Devsioped m:hnpf-:r micicle are high schiool taschers to tesch about engiresning desizn and weys to soly in
enginesring princpies in dassooms
»  Deveioped engineering adiaties for indusion in novel to introduo: engineening concepts to shudents grades 7-12
*  Og-suthoned ASEE confenenos paper and posber

Enginsaring Laboratony of Dr. lack ones, Smith Collage —Teaching Aczictart (Sept 2040 - Msy 2014)
»  [Prepared metenaks for professor and students for use in lab s=ssions
»  Amished professor in Bnswenng questions and resching i sues during the borstony
Curriculum Planning Committes, Smith College — Shucant Mamser [Sept 2040 - May 2041]
»  Organized kogistics for and particinsted in mestines with faouty
»  Seryedas iaison Debaesn commitbes and Sudent body

ACTIVITIES AND LEADERSHIP

Sockety of Women Enginesrs [SWE| — Smith Collage Student Orapber 2012 - present]

Co-Fresident [2012 - pressmt; vice President & Technoiogy Dinechor [204.2 - 2043)
»  Sargedms imison bebawen Smith Coll=ge fsoutty and acdministrators and SWE chaphsr members
»  Applisd for grant and Sudent Sovernment Assocation funding
*  Flanned enginsenng outresch events

Enginesring World Health — Smith Colege Student Chaoter (2041 - 2002
Vioe—President
®  Ajged with chartering of Smith Coliege chegter
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CURRICULUM VITAE
06/2013 - 03/04/ 2018 ; Impiegata commerciale (Calzature e Accessori)
Feai Jal Ufide acguisy soda, Milima
Giorzana Marehi
Drata di maseita: 27-04-1883 - Gestione client francesi nel settore calzaturiers ¢ 2ocessod (Uomo, donsz, bambing
MNaziomalita: - Gestione dells relazione con fonmitor ittfiani = clisnti francesi
;z:::;:n: - Orgamizrazione visite chent
=fomo: . R
iy Traduricns dei cahisrs des charees

Ldotivata 2d apprendere ruove conoscenze professicwzl. Curosa & attenta 2i dettagli. Somo in grado di pomni
obiettiv & raggiungerl. Somo ceientata 2 processi

Istruzione e Formazione

2018-201% Corso di specializzazions in Fashion praduct and Merchandising Lanager — IED, Milano (Ttaliz)
£011-2014 Lauzeata in Mediazione Linguistiea - Scucla Superore per Mediaton Linguisticd Cardo Bo, Milano (Teala)
2005-2011 Lingue e Lattersture Straniers, Universita &i Fisa, Pisa (Ttaliz) (i concomitanza a lavero 2 Parg)
Z007-2008 Tecmico asperto nells terminclogiz del turismo e dells salute i doe lingue straniere con certificato 4
specizlizzazions i LIS, Universita di Fisa, Fisa (Ttalia)

1899-2004 Diplomna Liveo Linguistioo - Liceo Linguistien (. Fascoli, Maters| (Tralia)

Lingue
Dadrelingna Ialiany
el
Spaguolo C1

Inglese B

Skills @ Competenze IT

- Forte esprit d'éqnipe & buona cepacitd di adeguarsi ad ambient multiculturali, conseguita grazie all'esperienza &
lavore all'esterc. Senso del'organizzazicne, motivazions, affdabilit, fessibilisd e nnbizions.

- FBuona conoscenza del pacchetto Office (Word, Excel, FowerFomt). Buowa conoseenza di Fox Fro, [lustrator &
Gea

Esperienza Lavorativa

042019 -2 2zzia Impiegata commerciale (mercato francese)
Lark, Milaws

- Acguist di pellami & pocessod

- Progrzmmazione ordini clients

- Campionaro,/prodarions (dal 1°proto, oxdini press, Tds eto. )
- Back office: Insermento, controlls & evzsione cxdind

- Gestone visite cli=nt

- MMedizzione & negozizzicne

- Back office: Insermento, controllo & svzsione codind

- Gestone visite client

- Famarazione

- Selezione e assortimento dei prodott in cosrenza con Fidentita della clismtela
- Congscenza e interpretazions di tendenze

- Mediszione & negoziazicme

- Ricerca Clienti & nuowi fomzited

09/2014-06/2013: Stagista Impiegata Commerciale
Lowisias 100 (HCP Henmir Civs Précisne), Milans

- Foomazione per neoncscimento pellame esotico & misurazione

- Compilazione schede tecaiche del prodotio & tabells ordiei

-  Exndto exd relazices con chznt finall = Concens

- Back office: Inserimento, controllo, evasione ordinl & gestions resi

- HRelazioni con c2sz madre in frapcese

- Treduziome document uffieiali e gestione delFarchiviazione & fattamzione
- Supporto allestiment showreoom

09/2011-03/2014: Interprete
LimeaPell Mot Eaw, Egmmedics, Frangint seese, Micare, Fidenza illase

- Interpretariato pex trattative & negoziazice (fra-Ita f Ita-Fra)
04/2007-04/2011: Hostess d'accoglienza
Caff Micka Dimeyiang Resorr Paris, Marne-lo-T alls

- Accoglienza client
- Gestione prenctazioni

Interessi e Attivitd

Sono uma parsona molto attive & comumicative, edoro viaggiare, zpprendere lingue stramiere ed esplorare diverse

caline

UNIVEKSIIA DEGLL 31ULDI D1 MILANU
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Cv design
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E se non ho esperienze di L R288
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lavoro? Jobs
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Selezione. Presentation letter a8
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Re: Name of position or Application for ...name of position
Dear Ms Jones, (Avoid Dear Sir/Madam,
First paragraph
| would like to apply for the above position advertised in ......... on........ (date) and why you want that

job (i.e. why that industry and why that company, make sure this highlights how you will meet their
needs, not exclusively your own.)

Second paragraph

Outline the skills (technical and social), experience, training and achievements that are relevant to the
selection criteria or the job description. These skills may have been gained through your
education/course, your work experience and your extra curricular activities.

Third paragraph

Tell them why you are the best fit for the company and how your skills will meet their needs. (Tip: you
could summarize the 3 best things about you that make you most competitive for the job and how
these things will allow you to make an impact/get results in the role.)

Closing
Thank them for considering your application, tell them that you have attached a copy of your resume,
and when you would be available for an interview. Provide your contact details (Phone / Fax / Email)

UNIVERSITA DEGLI STUDI DI MILANO <
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Chiamate al telefono

Dal momento in cui si invia un curriculum bisogna essere pronti a ricevere una chiamata.
Spesso le chiamate possono arrivare senza avviso. Nel caso in cui siate stati avvisati,
ricordatevi con chi state parlando e quando , a che ora e giorno avverra la telefonata.

Le chiamate sono usate per effettuare una preselezione.

Di solito il selezionatore fa una breve introduzione della posizione e della societa,
dopodiché si passa alle domande.

What interests you about this job? Why do you want this job? What applicable attributes
/ experience do you have? - What can you do for this company? - What do you know
about this company? —— .

Quindi il candidato deve : * State in piedi.

- Conoscere bene la societa e la posizione. ° Sorridete mentre parlate. Questo

- Essere in un luogo idoneo per la chiamata ~ ¢@mbia la vostra comunicazione,

(in caso di chiamata senza awviso, chiedete di  "éndendola, positiva. =,
richiamare se vi trovate in un luogo pubblico).” Fate domande riguardo la posizione.
- Ascoltare con attenzione. Mostratevi interessati.

UNIVERSITA DEGLI STUDI DI MILANO <’
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Selezione. Chiamate Skype 228

222
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Skype call
Ormai sempre piu spesso si sta utilizzando skype per i colloqui di lavoro.
Attenzione la chiamata Skype € effettivamente uguale ad una reale situazione di colloquio.
Prima della chiamata
Controllate di aver condiviso la propria identita ID Skype con il selezionatore.
Fate attenzione al funzionamento corretto del Skype Account.
Controllate di avere una telecamera.
Fate attenzione all’ora della chiamata e giorno e con chi andrete a fare il colloquio.
Fate delle prove con una persona conosciuta.
Fate una prova registrandovi
Valutate bene la vostra immagine e vestitevi perfettamente per il colloquio.
Attenzione a cio che si vede dietro di voi. TRANQUILLIL. Tutti sanno
Durante la chiamata: che la tecnologla_ mterwene.
Controllate il tono e il timbro della vostra voce. a creare problerrrl quando si
Attenzione al linguaggio del corpo: fanno colloqui. Se Ila
Movimento mani connessione si interrompe,
Respirazione in sintonia con il selezionatore ok, non succede niente.

Sorridete

: . . e ricominciate.
Parlate piano e non troppo vicino al microfono.

NIVERSITA DEGLI STUDI DI MILANO < ’
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Selezione. LA STATALE

Sorridete
Parlate Piano
Respirate.....
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Interview = A meeting with an objective

Employer’s objective is to find the best person for the job
Employer: reviews candidate’s experience and abilities
Can you do the job? (skills, abilities, qualifications)
Will you do the job? (interest, attitude & motivation)
How will you fit into the organisation? (personality)

You: impress employer and assess position on offer
What does this position offer me?
How does it fit with my career plans?

JNIVERSITA DEGLI STUDI DI MILANO <
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Selezione. Colloquio. 2l

 Research the company

* Review job posting, advertisement

* Review your resume

* Practice interview answers

* Prepare questions to ask the
iInterviewer

D | UNIVERSITA DEGLI STUDI DI MILANO




Selezione. Colloquio.

First impressions very
powerful

Halo effect or Devil effect
Allow time to relax

Dress appropriately
Entrance, introductions &
handshake
Smile and make eye
contact

Be aware of own
movements
Watch body language of
Interviewer
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Be on time, not too early
and NEVER late — 10
minutes early is
acceptable

Bring your resume,
references, reference
letters, certificates,
outstanding performance
reviews. Putin afile or
folder

No gum, cigarettes or
fragrances

Its okay to be nervous,

probably is too
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the interviewer



Selezione. Colloquio

 About you
Tell me about yourself - Bring me up to date with your CV?
Why did you choose that particular degree programme?
What experience have you had that is relevant to this post?
What would you consider your major achievements to date?

« About the job
What interests you about this job?
What do you know about this organisation?
What other options are you considering?
How do you see your career developing — 5 years?
If you were Head of Department, what would be your priorities?

«  General knowledge
What do you think of the Government’s policy on college fees?
What'’s your opinion of the Ryanair bid for Aer Lingus?
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Employer needs Your evidence
Communication Presentation to class
Team work Example from Coop
Leadership Class rep, Committee
Initiative Fundraising for
Customer Care charity
IT Working in
Commercial Supermarket
awareness Designed website

Business pages
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Q Give me an example of a problem you encountered.
How did you approach it. What was the outcome?

STAR response

S: Describe the situation

T: Explain the task/problem that arose

A: What action did you take?

R: What was the result or outcome?
What did you learn from this experience?
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Selezione. Colloquio. Cosa fare sl
Attitudine durante Mostrate Interesse con
. Listen carefully, seek domande
clarification . Lo
. lllustrate answers with Training programmes
real examples and « Career development
evidence opportunities
*  Bepositive - . Types of projects &
constructive criticism responsibilities

. Keep answers specific

and succinct « Reporting structure

. Take time to respond « Performance
. Be alert to interviewer’s appraisal
body language « Profile of staff
. Speak clearly, smile and ]
show enthusiasm » Questions about
«  Know what you want to topics raised in
say, and find the interview
opportunity - What happens next?
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